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ISSUES
ol

1.3

of consent to establishment). .

pelay in issue of receipt of Instruction given to issue .
application with fees

(A) Acknowledgement in case

of BSI units not covered given immediately.

under SCAP I Ewr- -
industries is delayed.

(B) Late submission of sppli- On MONDAY ROs/SROs should
cation to higher officer. attend office compulsory.

Raising trifle guerries &

also directing the applicants writting & reply called.

receipts

vnxbozwmnm.n.uiaﬁ “to be

Instruction given for

submiseion with or without
querries to higher officer

within three weeks.

guerries to be given in

only te specific consultants Trifle gueries can be

for preparing EJA/ETS schemes resolved without delay in

{This is important in case

processing of application.
List of consultants to be

given to applicants. -

l.4

.- —- — goingto-specific Laborato

Mnnuuﬂ.ﬂ.»u»r.m nnlvu.....nwun for

for monitoring/environment
statement.

Consent issued to agents.

C.V.C. meeting
~-Lobbying for approval for

no:uuunﬂoommﬂnﬂmou
estahlish ;

~Consents issued to agents.

Non-ccmpliance of 15 years
consent.

rist of recognised Labs.

ry “to be given given.Choice
be left to the enterprenuer
~ instead oforally suggesting
names.

~ETP Scheme/EIA not compul-

~sary to be made by
Consultants.

only suthorised person is

allowed.

~within a week consent
should be issued.

-Only duly authorised
person can receive
consents.

~Instructions issued
vide order from
Hon. Chairmane.

No serious thought is

given by staff & alsc
officers.” = o

Not- Followed

This practice is not
always followed

Bot followed strictly.

Kot followed

Not noH.Poinn| :

not followed

Not fallowed & mot

‘informed to the

enterprenuer.

Nete followed

" ~Bot followed

-Not followed at times.

-Interpretation of the
order manupulated
ignorance of n.vokn

-

the officer. —

- nnﬂm_.d.ﬂﬂm.u.uuﬂ.g N

Supervision by higher officers
Everyiay 'Diary' to be maintained.
Return submission compulsory

211 SROs/ROs must be in
office on Monday or Friday.

gtrict action if consent
application are retained
without acknowlesdgement,entry -
receipt and also if kept

[

vigilance section to be esta= 2
=blished.

beyond three weeks. o

L'}

List to be procurred by

g

Association to be involved
for awvarenass.

—Action for defamlt

—only suthorised persons can be
given consent.Otherwise strictly
by poBt.

-No wvisitors be allowed

till 14.00 brs.

-Independent Security chnha & ]
~gate pass system TO be .ﬂ
.

introduced.
B
enplort

ot 4l

ROE/SROs to submit monthly
report oo nEP»EPE\)ﬂn&ou
against default. a



(2) CONSULTANCY SERVICEE & MONITORING

-

f£l.No. ISFUES EFFORTS MADE EC FAR WHY NOT EFFECTIVE FURTHER MEASUREE REQUIRED REMARKE
1. 2, 3. 4 5. 6.
- = = - —— — — - —

- L Epecific Coreulsents are preferred Liet ie to be displeyed in Nexus between officials Industries aesociation
and recommended for expeditious off ice, & Consultants. to be involved,
proceassing.

.n. Threat ie given, for refusal Instructions given from -No solic¢ proof possible Action against default,
by letters or verbally. time to time, ~No feed back or camplaint

received in writing.

. 8 Register is not maintained — Instructione given Not followed, ammitn. Y ety
for Consultants.

4, List 45 not dasplayed for Inetructione given Not followed e
public inicrmaticn regarding
Coneul tants,

5. Consultante reporte are not It is incumbent on the Nexus betwesn Consultante (Quarterly review of all
scrutinised if he ig of 'choice’ concerned oificers to properly and officers. reports, Consultants repor te
by BRO/RO/HQ officers. perutinised every report. to be computarised & reviewed

using soft-wars,
6. Reculte of Consultants Lab. are Comparision with Board'e report MNeglected/over locked by
7" always within limits even if i to be done. Board's reports SRO/RGUHD officers: — - ol ———— ——— S S SN

ETP is inadequste, ooly to be sccepted for renewal
- 3 prosecutions, cees arsesEment, ——
complaint investigations etc.

7. Checks on the Consultants' staff Instructiocns given, tiot followsd Quarterly inspection of
facilities ete, by BRO/RO/HO facilities. Review of the wark
officerd. done by the Coneultants,

while ranewal of recognition.



(3) PROSECUTION PROPOSALSE

5l.No.

ISSUES

EFFORTE MADE B0 FAR

WHY NOT EFFECTIVE

FURTHER MEASUREES REQUIRED REMARKE

1.

.

Iem e of Notices

L
L
Collection of sample L2 &
manner or from & location
which ie scientifically

not proper.

Threataning

Informing better results
immedjately (after notices are
perved) in writting by field
staff, ;

Resulte informed by Lab. staff
o phoene or persenally. .

Neglecting/over-looking by
fileld staff (BRO/RO/HQ officers)
4in issuing Bhow Cause Notices
to defaulting unite.

Lack of interest in persuation
and follow-up in Cowr t cases/
show cause notices served.

- Inegtructions given by letters/

circulars.

Bamples must be collected as
per proper procedure ard in
presence of authorised
representative of the unit,

Threat should not be given.

Instructions given.

This is incumbent on the
gtaff to desist from such
8".

Instructions given,

Instruction given

Not followed

Kot followed

Not followed.

Nexus between officials
& indus try.

Thie is not followed

Thie i& not followed

Not followed

Monitaring
Flow based gite samples
to be coll for

prosecution purpose.

—~ — Such issues should be taken

up through incustries
association,

Action sgainst default,

Action against cefault.

Monitoring & computerisation
of Ehow Cause Notices.

Action against default,



(4) LABORATORY ( WATERMASTE WATER )

El.Ne. ISSUE EFFORTE MADE BO FAR WHY NOT EFFECTIVE FUR THER MEAEUREE REQUIRED REMARKE -
1.0 ETATIONERY LABMRATORY
1.1 Manupulation of results No eerious thought given so far Dées not arise Labotatory operation manual Independen
and objective eystem i not — and code of practice ig Guard agen
evolved for lab. management. required , necessary.
e Gate pPase
vieitare
to be intr
1.2 Link between lab, staff & = 40 = - do - - 8o =
enterprenuer from whom - -
sanples are received,
1,3 Varistion in pH taen in - @0 = pi measurement in field P meters (Battery operated
field and lab, is not accurste enocugh. Pen type) temp. prode be
Pl paper ie used in £iGld. provided to each staff in
field,
1.4 Conrumptions of glasswares, Instruction given. Froper monitoring of Action against default. P S
chemicals, filters, reagents, -

1.5

2.0

2.2

Maintenance md repairs of
the equdpment/instruments,

MOBILE LABORATORY Van No.2

Unscheduled vigits to incustiresg

by lab, staff m..& lower staff
from RO/SRO office without
khowledge of RO/ERO/SS0

Vieit of Lab,staff to incdustries
without estaff from RO/BRO

=Inetructions given

-Rate Contracte given to
manufacturer's represensatives
for maintenance,

Instruction given.

Instxuctione given.

conmigption of glasswares, . -
chemioals, filters,
reagente ie not done.

Not followed cbjectively. In-house capability tc be
Geveloped for minimum

majintenance,

- kot followed
- Diffjcult tc get solid
proof of default.

= Aotion against default

~Mobile van must be uped for
environmentd water/wasts
water ptucies and ETP
performance studiss.

-Mobile van use is not
optimised.

- Kot {s\ivwaa - 40 =
"



(5) LABORATORY (AIR )

El.No. IESUE EFFORTE MADE 50 FAR WHY NOT EFFECTIVE FURTHER MEASBUREE REQUIRED REMARKE
4. menupulaticn of resiltas,. "~ _Field date sheets alongwith Bystem i eifective. - More facilities in terms'of -
-2 Link between lab. staff ssmples are received in shich sm pling kit and transport
enterprefuers. more no, of persons are is required.
. involved, This increases
cbjectivity & back calculation/ - More lab./field staff needs
check is possible. training in «r samplizg &
andlysis.
-Bamples are received orly after
muithorisation from RO/BRO i
3,  Fleld staff giving results Instructionr given for not It is not posgble for lab, Reorientation of ar sampling
to enterprensur by doing giving results without to know whereever known & analysie cystem is required
anad yeis in industries. authenticaticn by lab. corrective stepe are taken. for areas not served by
analyst/Incharge. Regiona labe.
4, Consumption of glasswares, Btrict monitoring eystem for System ie effective Dee & not arise,
filters, chemicals etc, consumption introduced newly.
5. Maintenance and repair of - In-house capacity built-up
equipments. by training for HVE & BMK
- - - For sophisticated pervice — = do - = Inetmmentstion Ey inear st
- contract giyen. 5 L F.O. level required for further
. improvement. T )

- Introduce the posts of
Er. Technician in the scale of

Rse. 1400-2800 for eves—iote:
6. Mobjile Laboratory Van No.l

= Field ptaff wvisiting Instructiones given, It is not possible for - Incustries Assoclation be
{ndustries in ares where lab. Inchapge to know- involved,
van i placed for ambient wherever known corrective
monitoring. gtepe are taken, - RO/BRO officefs ehould also

keep track of the vam when
= S it is in their area.



(6) PROMODTIONS/POSTING/APPOINTMENTE/TRAINING 1

Bl.No. ISSUES EFFORTE MADE BO FAR WHY NOT EXFECTIVE FURTHER ¥EASURES REQUIRED REMARKE
: 1 PROMOTIONS Promotione procedures are . = Promotion nUlﬂun..u-w:nﬁ
= . o - = ©  followed as laic down in Doer met o Promction Committes) E..QF._.Q

the Rules. be by selection, ~

- nzap»hpoonub-{ﬁ_& ity u.lm.no_qﬂnu:n
facilitjes through higher

education.
- £T :SFE
= Off jcers/etaff working in one It is done as per the -Political interference/  Transcfcr pclicy to be framed.
— station for long period. requirement and in the interest presgure con the
of Board'e work. management.
- Dfficers/staff getting posting/
tranefer as per choics,
3. APPOINTMENTE
__ Leese qualifisd and st times Procedures are followed ae - Political interference ncnﬂ._...n!n _.qb..ww to meet
irCappropriate persons are laid down in the rules and the regirements of Board,
eppointed toc meet the req iremente of the Board. -~ Court cases to fexibility
requiremeants. & Pun.ﬂﬂn!_..bnvos of rules, -l ol
- - - a - Relaxation in the nc&.ﬁp..
=z y— . - catian/experience. =
4. TRAINING, .
e I pnth Fudes [pyocedu na
- Large pumber of staff still - Instructions given not - Belection is not cbjective . Training uo._.»nwm»u requiged.
lacking training. to aveid or delay training. due to lack ot standard
nnoo-nznu\aﬂn-u»uom for - Training vnnxcao ie must for
training. new recruits.
- Refrecher .E..E._._..E_u nececseary,
- Favoured persane are given - Corrective action taken B <
more chanceg of training. whenever issue was brought o5 ot duar _
S to the notice, Sementy / vE?hw\ Aear ;un

?&#E&dﬁf

b Cemputowas R!.i?&#?d. ;



